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Developing a Library Strategic
Response to Artificial Intelligence

Section 4: Strategic responses to Al, the pros and cons
The strategic responses to Al could include one or a combination of the following broad approaches:

1. Recruiting new staff with specialist Al skills
2. Upskilling existing staff

3. Engaging with users to see how they are using Al
4. Studying sector best practice
5. Running proof of concept projects
6. Talking to the system suppliers and buying systems
7. Aligning to what is happening in the institution
a. Collaborating with other units

8. Aligning to what is happening in the sector
a. Collaborating with other libraries and organisations
9. Adopting a wait-and-see stance
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