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Short summary of talking points to be covered:
Part one: What is the Learning Commons (LC) service model in North America (NA)?

» New emphasis placed on the expanded role of the library in supporting student learning

«  One-stop shopping that offers students cutting-edge technology, a wide variety of software &
digital resources, collaborative learning spaces, multimedia labs, librarians & IT staff, as well as
satellite services for writing, tutoring, advising, career counseling

+ LC service desks are staffed by librarians who teach information literacy skills
http://www.ala.org/acrl/standards/ilframework... & IT experts who assist with technology

» Millennial undergraduate students are the primary user group within the LC

Part two: Why is the LC at the forefront of 21st Century Library construction and renovation
in NA?

» The emergence of the internet & the world wide web as vehicles for delivering scholarly
information has altered the way people use the library

» In order for academic libraries to thrive in the 21st Century they must reshape their spaces,
services and resources in support of technology

» Libraries now are becoming defined by their services and programs, instead of simply by their
collections

«  While traditional libraries have collections at the core of their existence & are used for
knowledge seeking by individual researchers....LCs have student services at the core of their
existence & are used for knowledge creation by students collaborating with each other

» Today’s Millennial students take courses that often are team-based and oriented to problem
solving. Their coursework often involves the creation of knowledge objects such as multimedia
presentations, design projects, lab data interpretations, and power-point presentations.

» LC staff help students complete a series of tasks.....from identifying, locating and evaluating
information resources to creating multimedia end products

» LC staff teach Millennial students Information Literacy skills

Part three: How does a LC look and feel?

» LGCs are spacious, open, & comfortable collaborative learning spaces within a high tech, wireless
environment. Food, beverages & talking is permitted.

» Physical collections have been reduced & reclaimed space is used to create collaborative
environments

* Furnishings & equipment include: pods of high-end computer workstations with flat screen
monitors; clusters of high-backed chairs (on wheels) & whiteboards (on wheels) surrounding
work tables; comfortable soft seating areas for socializing

» LC components include: integrated or adjacent service desks staffed by librarians and IT
experts; collaborative learning spaces; electronic classrooms; multimedia labs; presentation
practice rooms; visualization labs; gaming labs; satellite services for writing, tutoring, advising,



career counseling; café and lounge areas; spaces for meetings and cultural events.

Part four: Examples of how some NA libraries have planned spaces and services that are
student-centric

Rochester (New York) University example:

Foster, N. F., & Gibbons, S. Studying students: The Undergraduate Research Project at the
University of Rochester.(Chicago: Assoc. of College and Research Libraries, 2007).

Univ. of North Carolina, Charlotte (UNCC) example:

In 2009, the new UNCC Library Director (from Rochester Univ.) hired an anthropologist to study
how students do their work; established a “Personal Librarian” service model whereby every
college, every academic department, every course, every student, every faculty member had a
designated “Personal Librarian”; merged several service desks into one, creating a blended
service desk model.

Univ. of Central Florida (UCF) example:

In 2010, a “Knowledge Commons” was created within the UCF main campus library.

In 2013, the new Head of Research Services (from UNCC) created a Subject Librarian service
model. This model adheres to the “Framework for the Engaged Librarian model....”
http://library.osu.edu/staff/administration-reports/Engaged Librarian Framework Dec2011.pdf

Other helpful examples of North American LCs include:

North Carolina State University. Hunt Library images.
https://www.google.com/search?q=ncsu+hunt+library+photos&biw=1003&bih=660&tbm=isch
&tbo=u&source=univ&sa=X&ved=0CDEQ7AIgFQoTCIKOvLPB48gCFcNWHgodjullIQ

University of Calgary. Taylor Family Digital Library images.
https://www.google.com/search?q=taylor+family+digital+library&biw=1680&bih=904&tbm=isch&tbo=u&s
ource=univ&sa=X&sqi=2&ved=0CEsQ7AIgFQoTCKqD2qS7hskCFcrw]godKOoAhA&dpr=1

University of Pennsylvania. David B. Weigle Commons images.
http://commons.library.upenn.edu/

Part five: Historical Context of the LC in North America

The evolution of the LC service model has been driven by several forces including: changes in
user needs & expectations; changes in teaching theory & instructional design; changes in
technology; changes in society.

In the early 1990s, the emergence of the internet & world wide web caused the increased use of
online search engines.

The increased use of databases caused libraries to create student computer labs in or near their
reference departments to provide increased access to databases.

Libraries also created special units (such as Media Services) to assist students with new media
formats & technologies.

In the 1990s & early 2000s, the Information Commons (IC) model began emerging as a new
service delivery model in academic libraries. This model went beyond the “access & retrieval”
function of traditional reference service and supported the full range of information literacy
activities, helping students access, evaluate, manage, integrate and create knowledge.
Beginning about 2005, the IC model began to evolve into the LC model, shifting the focus from
information retrieval to learning.

Although the terms IC and LC are often used interchangeably, it is useful to understand them as
different levels of a similar concept. IC is the earlier term (dating from the early 1990s); LC is
the present term (dating from about 2005). On some NA campuses, libraries first successfully
implemented ICs &, later, expanded their services & facilities to include collaborative programs



of learning support, renaming them LCs.

Part six: Possibility of North American LC model being adopted in Japan
»  Where are Japanese academic libraries with regard to adopting LCs at this time?
» Possible strategies for adopting the LC model in Japan:
...Align the mission of your library and LC to the mission of your university
...Review other libraries’ strategic plans before creating one for your library
...Participate in a North American Learning Commons Conference
...Instead of focusing on floor plans and furniture, ask questions about the kinds of activities
that your students will be engaged in & what services are needed to support those activities.
...Think less about library collections & operations & more about student learning
...Consider what kind of construction would work best to create your desired LC:
Brand new construction of the whole library?
An add-on or renovation to an existing library?
Repurposing selected areas within an existing library?
Deciding whether the LC be constructed all at once or piece-by-piece?
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